LBNE Near Detector
Project Manager- Christopher Mauger
Project File - David M. Lee

D WBS option code | Task Name Duration Start Finish Cost [2010 [2011 [2012 [2013 [2014 [2015 [2016 [2017 [2018 [2019 [2020 [2021
‘ a | textl ‘ | H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 | H1 [H2 [H1 [H2 [H1 [H2

425 1343 MI Liquid Argon TPC 2533 days? Tue 1/12/10 Fri 9/27/19  $11,500,213.87 F— !
426 13431 MI 70 Ton Non Magnetized Lar 2533 days? Tue 1/12/10 Fri 9/27/19 $2,521,046.97 i y |
427 1.3.43.1.1 MI Detector Simulations 1day? Tue 1/12/10 Tue 1/12/10 $0.00 .
428 1343111 M design 1 day? Tue 1/12/10 Tue 1/12/10 $0.00 |
429 1.3.43.1.1.2 M software 1 day? Tue 1/12/10 Tue 1/12/10 $0.00 |
430 134312 MI R&D & Design 781 days Fri 4/1/11 Fri 3/28/14 $1,225,288.22
431 1343121 Mi Design Cryostat 13 mons Fri 4/1/11 Thu 3/29/12 $394,444.77 KSUMechEng[160%)]
432 1343122 [ Mi Plan move 13 mons Mon 4/2/12 Fri 3/29/13 $408,304.35 KSUMechEng[160%]

| 433 | 1343123 MI Plan installation 13 mons Mon 4/1/13 Fri 3/28/14 $422,539.10 KSUMechERgI160%}—
434 134313 Mi Move to ND Hall 1108 days Wed 10/1/14 Fri 12/28/18 $309,897.16 .
435 1.3.43.131 E M Remove Electronics and DAQ 13 wks Wed 10/1/14 Tue 12/30/14 $98,457.47 KSUTech[ZZO%]
436 1.34.3.132 Mi Remove Wire Planes 13wks Wed 12/31/14 Tue 3/31/15 $98,457.47 .i KSUTech{220%] ! !
437 1.3.43.1.33 M Transport to ND Hall 13 wks Mon 10/1/18 Fri 12/28/18 $112,982.22 | KSUT:ech[220%:]
438 134314 ™I procure cryostat 195 days Wed 10/1/14 Tue 6/30/15 $646,914.95 H : :
439 1343141 Mi Order parts 13 wks Wed 10/1/14  Tue 12/30/14 $450,000.00 cryopart[1]
440 1.34.3.1.42 Mi Assemble 13wks Wed 12/31/14 Tue 3/31/15 $98,457.47 KSUTech[220%]
441 1.3.43.143 M Test cryostat 13 wks Wed 4/1/15 Tue 6/30/15 $98,457.47 KSUTech[éZO%]
442 1.3.43.15 MI Installation 195days  Mon 12/31/18 Fri 9/27/19 $338,946.65 : |
443 1343151 Mi Install wire plane 13wks  Mon 12/31/18 Fri 3/29/19 $112,982.22 KSUTech[226%]
444 1.3.43.152 M Install Cryostat 13 wks Mon 4/1/19 Fri 6/28/19 $112,982.22 kSUTech[éZO%]
445 1.3.43.153 M Install Electronics and DAQ 13 wks Mon 7/1/19 Fri 9/27/19 $112,982.22 KSUTecH[ZZO%]
446 1.34.3.16 Mi Test with DAQ 0 wks Fri 9/27/19 Fri 9/27/19 $0.00 ‘ 9/27 ‘
447 1.34.3.2 uc 20 Ton Magnetized Lar 2237 days? Tue 1/12/10 Thu 8/9/18 $8,979,166.89 :
448 1.3.43.2.1 uc Detector simulations 1day? Tue 1/12/10 Tue 1/12/10 $0.00 :
449 1343211 uc Design 1 day? Tue 1/12/10 Tue 1/12/10 $0.00
450 1343212 uc Software 1 day? Tue 1/12/10 Tue 1/12/10 $0.00
451 134322 uc R&D &Design 520 days Fri 4/1/11 Thu 3/28/13 $1,844,231.02
452 1.3.43.221 uc Design Cryostat 13 mons Fri 4/1/11 Thu 3/29/12 $267,298.40
453 1343222 uc Design TPC 13 mons Fri 3/30/12 Thu 3/28/13 $394,233.16 UCLAMechERg
454 1.34.3.2.23 uc Design wire plane 13 mons Fri 3/30/12 Thu 3/28/13 $394,233.16 UCLAMechEng
455 1343224 uc Design magnet 13 mons Fri 3/30/12 Thu 3/28/13 $394,233.16 UCLAMechEng
456 1.34.32.25 uc Install plan 13 mons Fri 3/30/12 Thu 3/28/13 $394,233.16 UCLAMechE
457 134323 uc Prototype 900 days Fri 3/30/12 Thu 9/10/15 $1,107,759.90
458 1343231 uc prototype cryostat Cryostat 13 mons Fri 3/30/12 Thu 3/28/13 $100,000.00
459 1.3.43.2.3.2 uc Test Cryostat 6 mons Fri 3/29/13 Thu 9/12/13 $123,405.12
460 1.34.3.233 uc Prototype TPC 13 mons Fri 3/29/13 Thu 3/27/14 $100,000.00
461 1.3.43.234 uc Test TPC 6 mons Fri 3/28/14 Thu 9/11/14 $127,724.30
462 1.3.4.3.2.35 uc Prototype wire plane 13 mons Fri 3/29/13 Thu 3/27/14 $100,000.00
463 1.3.4.3.2.3.6 uc Test wire plane 6 mons Fri 3/28/14 Thu 9/11/14 $127,724.30 :
464 1.3.4.3.237 uc Mechanical design 13 mons Fri 9/12/14 Thu 9/10/15 $428,906.18 MechEn
465 1.3.43.24 uc Procurements 675 days Fri 9/11/15 Thu 4/12/18 $5,678,074.68
466 1343241 uc Cryostat 195 days Fri 9/11/15 Thu 6/9/16 $792,690.23 :
467 13432411 uc Order parts 13 wks Fri 9/11/15 Thu 12/10/15 $600,000.00 pa:n[l]
468 1.3.43.24.1.2 uc Assemble Parts 13 wks Fri 12/11/15 Thu 3/10/16 $96,345.11 CL:ATec1[13 %]
469 13432413 uc Test cryostat 13 wks Fri 3/11/16 Thu 6/9/16 $96,345.11 ll:f‘l ATech{130%]
470 1.3.43.242 uc TPC 195 days Fri 9/11/15 Thu 6/9/16 $312,690.23
471 1.3.43.24.21 uc order parts 13 wks Fri 9/11/15 Thu 12/10/15 $120,000.00 ar‘ls[l]
472 1.3.43.24.22 uc Assemble parts 13 wks Fri 12/11/15 Thu 3/10/16 $96,345.11 CLATecw[lS %]
473 13432423 uc Test TPC 13 wks Fri 3/11/16 Thu 6/9/16 $96,345.11 UéLATaCh[ 30%)]
474 1343243 uc Wire Planes 195 days Fri 9/11/15 Thu 6/9/16 $1,192,690.23
475 1.3.43.2431 uc order parts 13 wks Fri 9/11/15 Thu 12/10/15 $1,000,000.00 wir pejlrts[l]

Project: LBNENearDetector Task _ Progress I Summary ﬁ External Tasks _ Deadline @
Date: Tue 9/28/10 Split v v, |Miestone 3 Project Summary (JEEEEEEENNNGY  Exiernal Milestone €

Page 1




LBNE Near Detector
Project Manager- Christopher Mauger
Project File - David M. Lee

D WBS option code | Task Name Duration Start Finish Cost [2010  [2011  [2012 [2013  [2014  [2015 [2016  |2017  [2018 [2019  [2020  [2021
‘ﬂ | textl ‘ | | H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2 [H1 [H2
476 13.4.324.32 uc Assemble parts 13 wks Fri 12/11/15 Thu 3/10/16 $96,345.11 : [ 1 ; ;
477 1.3.43.2433 uc Test wire plane 13 wks Fri 3/11/16 Thu 6/9/16 $96,345.11
478 1.3.4.3.2.4.4 uc Magnet 480 days Fri 6/10/16  Thu 4/12/18 $3,380,004.00
479 13.4.32.4.4.1 uc Procure Steel 12 mons Fri 6/10/16 Thu 5/11/17 $350,001.00
480 1.3.4.3.2.442 uc Procure coil material 12 mons Fri 6/10/16 Thu 5/11/17 $1,000,001.00
481 1.34.3.2.443 uc Fabricate Steel 6 mons Fri5/12/17  Thu 10/26/17 $650,001.00 pbLArsteel[1]
482 13.4.32.4.4.4 uc Fabricate Coil 6 mons Fri5/12/17  Thu 10/26/17 $1,200,001.00 pilfab[1]
483 1.3.43.2.445 uc Assemble Magnet 3 mons Fri 10/27/17 Thu 1/18/18 $108,000.00 ) PPDmechtech[?OO%]
| 484 | 1.34.3.2446 uc measure field 3 mons Fri 1/19/18 Thu 4/12/18 $72,000.00 [ PPDmechtech[200%] '
485 1.34.325 uc Installation 260 days Fri5/12/17  Thu 5/10/18 $349,101.29 : J |
486 13.4.325.1 uc Install wire plane 13 wks Fri 5/12/17 Thu 8/10/17 $99,717.19 ATech[130%] |
487 1.3.43.25.2 uc Install magnet 13 wks Fri 8/11/17 Thu 11/9/17 $39,000.00 : ! FPDmechtech |
488 1343253 uc Install Cryostat 13 wks Fri 11/10/17 Thu 2/8/18 $103,207.29 UCLATech[130%]
489 13.4.325.4 uc Install electronics and DAQ 13 wks Fri 2/9/18 Thu 5/10/18 $107,176.81 UCLATech[i35%]
490 1.3.4.326 uc Test with DAQ 13 wks Fri 5/11/18 Thu 8/9/18 $0.00 3
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